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ARMY  OVERVIEW 


BACKGROUND 

The  Department  of  the  Army  has  historically  operated  a 
significant  number  of  its  organic  commercial  and  industrial 
facilities  under  revolving  fund  concepts  to  encourage  these 
activities  to  function  in  a  more  efficient  and  businesslike 
manner  and  to  provide  the  additional  flexibility  needed  to 
properly  manage  these  facilities  under  changing  workload 
conditions .  The  support  services  provided  by  the  Defense 
Business  Operations  Fund  businesses  are  absolutely  essential 
to  the  success  of  the  Operating  Forces,  and  the  businesses 
themselves  are  an  integral  part  of  the  defense  team. 

ARMY-MANAGED  BUSINESSES 

The  Army  manages  four  business  areas  within  the  Defense 
Business  Operations  Fund. 

Supply  Management.  Army.  This  business  area  buys  and 
maintains  assigned  stocks  of  materiel  for  sale  to  its 
customers,  primarily  Army  operating  units.  The  availability 
of  this  materiel  is  linked  to  equipment  and  operational 
readiness  and  the  war  fighting  readiness  and  abilities  of 
Army  units.  The  business  area  consists  of  a  wholesale 
division  and  separate  retail  divisions  for  Army  major 
commands.  One  other  retail  division  is  organized  by 
(function.  The  wholesale  division  is  organized  by  type  of 
secondary  item  with  four  major  subordinate  commands  managing 
consumable  and  reparable  items.  The  division  also  includes 
one  program  for  DLA-managed  prepositioned  war  reserves  under 
Army  control . 

Depot  Maintenance  -  Other.  This  business  area 
maintains  end  items  and  depot-level  reparables.  Its  mission 
encompasses  the  full  range  of  depot  maintenance  services, 
including  overhaul,  rebuild,  conversion,  renovation, 
modification,  repair,  inspection  and  test,  manufacture, 
fabrication  and  reclamation  of  materiel,  as  well  as  other 
maintenance  support  services.  Installations  store, 
maintain,  distribute  and  demilitarize  ammunition,  and 
perform  base  support  host  operations.  The  business  area 
consists  of  twelve  government -owned  and  operated  depots  and 
depot  activities. 
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FY  1997  BUDGET  ESTIMATE 

ARMY  OVERVIEW 

Depot  Mainfeenance  -  Ordnance.  The  mission  of  this 
business  is  to  manufacture,  renovate  and  demilitarize 
ordnance  materiel  for  all  services  within  the  Department  of 
Defense  and  foreign  military  customers.  The  business 
consists  of  three  arsenals  and  two  ammunition  plants  that 
provide  depot  operations,  depot  maintenance,  set  assembly, 
tenant  support  and  national  procurement  services  for  thin 
and  thick  walled  cannon.  The  five  activities  are 
responsible  for  logistics  management  including  follow-on 
procurement,  production,  maintenance,  engineering  and 
integrated  logistics  support  management. 

Serviees .  This  business  is  new  in  FY  1996 
and  its  mission  is  to  provide  for  the  development  and 
operational  sustainment  of  automated  information  systems 
(i.e.,  requirements  definition,  system  design,  development, 
testing,  integration,  implementation  support,  and 
documentation  services)  to  be  performed  at  five  development 
centers.  These  functions  were  formerly  financed  in  an 
appropriated- fund  environment. 

In  October  1995,  the  Industrial  Operations  Command 
(IOC)  became  operational.  The  IOC,  located  at  Rock  Island, 
Illinois,  consolidates  management  of  former  Army  Armament, 
Munitions  and  Chemical  Command  (AMCCOM)  elements,  including 
Army  Depot  Maintenance  -  Ordnance,  and  Army  Depot 
Maintenance  -  Other  (formerly  managed  by  Depot  Systems 
Command  (DESCOM) ) .  The  IOC  commands  all  Army  depots,  depot 
activities,  ammunition  plants,  three  arsenals,  and  other 
Army  industrial  activities.  This  consolidation  results  in 
savings  in  management  headquarters  costs. 

In  fiscal  year  1996,  the  depot  maintenance  business 
areas  will  decapitalize  the  chemical  demilitarization  and 
storage  mission  to  the  U.S.  Army  Chemical  Biological  Defense 
Command  (CBDCOM) .  The  CBDCOM  will  be  considered  a  tenant  on 
the  affected  installations  and  will  reimburse  the  business 
areas  for  base  support  costs. 
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PERSONNEL  RESOURCES 


A  key  objective  of  the  Army -managed  DBOF  businesses  is 
to  have  the  optimum  mix  of  appropriately  skilled  people  to 
match  workload  requirements.  Reductions  will  be 
accomplished,  to  the  maximum  extent  possible,  through 
voluntary  separations  and  hiring  freezes.  As  a  result, 
skill  mismatches  between  the  workforce  and  the  workload 
requirements  may  be  created.  Such  mismatches  may  cause 
unprogrammed  losses  as  the  Department  dramatically 
downsizes . 

Civilian  and  military  end  strengths  and  workyears,  by 
business  area,  are  as  follows: 


FY  1995  I  FY"  1996  I  FY  1997 


SUPPLY  MANAGEMENT,  ARMY  _ 


CIVILIAN  END  STRENGTH 


CIVILIAN  WORK  YEARS  (REGULAR) 


MILITARY  END  STRENGTH 


MILITARY  WORK  YEARS 


DEPOT  MAINTENANCE  -  OTHER 


CIVILIAN  WORK  YEARS  (REGULAR) 
MILITARY  END  STRENGTH 


MILITARY  WORK  YEARS 

DEPOT  MAINTENANCE  -  ORDNANCE 


4,152 


4,532 


12 


52 


4,100 


4,287 


22 


24 


3,846 


3,974 


15 


18 


17,429 


421 


385 


15,736 


15,900 


234 


221 


14,941 


16,218 


121 


112 


CIVILIAN 

END 

STRENGTH 

CIVILIAN 

WORK 

YEARS  (REGULAR) 

MILITARY 

END 

STRENGTH 

MILITARY 

WORK 

YEARS 

INFORMATION  SERVICES 

5,715 

5,474 

5,462 

5,500 

5,498 

5,452 

CIVILIAN  END  STRENGTH 


CIVILIAN  WORK  YEARS  (REGULAR) 


MILITARY  END  STRENGTH _ 


MILITARY  WORK  YEARS 
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COST  OF  GOODS  SOLD 

Total  costs  declined  during  the  budget  years  as  a 
result  of  mission  transfers,  elimination  of  missions,  and 
BRAC-related  workload  reductions.  Costs  are  reflected  below 
by  business  area  ($M) : 


FY  1995 

FY  1996 

FY  1997 

SUPPLY  MANAGEMEOT,  ARMY 

9,714.5 

9,986.4 

8,719.3 

DEPOT  MAINTENANCE  -  OTHER 

1,574.7 

1,643.0 

1,596.3 

DEPOT  MAINTENANCE  -  ORDNANCE 

569.7 

541.0 

528.1 

INFORMATION  SERVICES 

173.8 

137.7 

NET  AND  ACCUMULATED  OPERATING  RESULTS.  The  DBOF  operates  on 
a  break-even  basis  over  the  budget  cycle.  The  Army  sets 
annual  revenue  rates  to  achieve  positive  or  negative 
results,  in  order  to  bring  accumulated  operating  results  to 
zero  in  the  budget  years.  The  business  area's  effectiveness 
is  measured  by  comparing  performance  to  goal,  rather  than 
simple  calculation  of  net  operating  results.  Net  and 
accumulated  operating  results  are  reflected  below  {$M) : 


FY  1995 

FY  1996 

FY  1997 

SUPPLY  MANAGEMENT,  ARMY 

Net  Operating  Result 

56.7 

6.5 

(13.0) 

Accumulated  Operating  Result 

6.5 

13 . 0 

-0- 

DEPOT  MAINTENANCE  -  OTHER 

Net  Operating  Result 

109.5 

(26.1) 

47.6 

Accumulated  Operating  Result 

(21.5) 

(47.6) 

-0- 

DEPOT  MAINTENANCE  -  ORDNANCE 

Net  Operating  Result 

42.8 

(3.5) 

1.5 

Accumulated  Operating  Result 

2.0 

(1.5) 

-0- 

INFORMATION  SERVICES 

Net  Operating  Result 

-0- 

-0- 

Accumulated  Operating  Result 

-0- 

-0- 
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CAPITAL  BUDGET 

The  businesses  seek  to  maintain  and  develop 
capabilities  through  equipment  acquisition  and  the  execution 
of  minor  construction  projects.  The  budget  request  provides 
for  equipment  acquisition  to  replace  obsolete  and 
unserviceable  equipment,  repair  processes  modernization, 
elimination  of  environmental  hazards,  and  decrease  in  repair 
costs  through  productivity  improvements.  The  following 
table  displays  the  capital  budget  authority  for  FY  1995 
through  FY  1997,  by  business  area  ($M) : 


FY  1995 

FY  1996 

FY  1997 

SUPPLY  MANAGEMENT,  ARMY 

18.976 

15.523 

26.905 

DEPOT  MAINTENANCE  -  OTHER 

23.820 

53.158 

67.492 

DEPOT  MAINTENANCE  -  ORDNANCE 

6.559 

21.762 

17.469 

INFORMATION  SERVICES 

-0- 

-0- 

-0- 

UNIT  COSTS 

Unit  costing  is  the  methodology  established  in  the  DBOF 
to  authorize  and  control  costs.  Unit  cost  goals  allow 
activities  to  respond  to  workload  changes  by  setting  goals 
to  reduce  costs  when  workload  declines  and  to  provide  for 
the  additional  cost  authority  necessary  to  meet  increased 
customer  demand.  However,  in  spite  of  productivity 
initiatives  and  transfers  of  some  functions.  Depot 
Maintenance  unit  costs  are  rising  as  a  result  of  fixed  costs 
being  spread  over  a  decreasing  order  base. 

The  following  unit  cost  goals  have  been  established  for  the 
Army-managed  businesses : 
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FY  1995 

FY  1996 

FY  1997 

SUPPLY  MANAGEMENT,  ARMY 

Wholesale:  Cost/S  Gross  Sales 

$.81 

$.81 

Retail:  Cost/$  Gross  Sales 

$1.00 

$.98 

DEPOT  MAINTENANCE  -  OTHER 

$  per  Direct  Labor  Hour 

$82.12 

$89.12 

$92 . 04 

DEPOT  MAINTENANCE  -  ORDNANCE 

$  per  Direct  Labor  Hour 

$89.00 

$92.04 

$91.65 

INFORMATION  SERVICES 

■■■■■ 

$  per  Direct  Labor  Hour 

CUSTOMER  RATE  CHANGES 

In  FY  1997  business  area  rates  have  been  set  to  recover 
prior  year  losses  or  return  prior  year  gains.  Rate  changes 
are  expressed  as  a  percentage  change  from  the  rate  charged 
in  the  previous  year.  The  FY  1996  rate  decreases  in  the 
depot  maintenance  businesses  are  primarily  due  to  return  of 
prior  year  gains.  Rate  changes  are  shown  in  the  following 
table.  In  FY  1997,  the  Supply  Management  business  is 
replenishing  fewer  stocks  than  are  sold.  The  savings 
generated  from  this  difference  between  sales  and 
replenishment  is  being  returned  to  customers  in  the  form  of 
reduced  prices  (6%  lower  than  FY  1996) . 


FY  1995 

FY  1996 

FY  1997 

SUPPLY  MANAGEMENT,  ARMY 

8.0% 

5.4% 

(6 . 0%) 

DEPOT  MAINTENANCE  -  OTHER 

15.6% 

(23.1%) 

6 . 9% 

DEPOT  MAINTENANCE  -  ORDNANCE 

25.8% 

(14.1%) 

4 . 9% 

INFORMATION  SERVICES 

NA 

NA 

2.2% 

REVENUE 

The  following  table  displays  expected  revenue  by 
business  area  ($M) : 


FY  1995 

FY  1996 

FY  1997 

SUPPLY  MANAGEMENT,  ARMY 

9,817.5 

10,129.4 

8,569.6 

DEPOT  MAINTENANCE  -  OTHER 

1,775.0 

1,633.4 

1,660.9 

DEPOT  MAINTENANCE  -  ORDNANCE 

615.7 

537.5 

529.6 

INFORMATION  SERVICES 

173.8 

137.7 
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WORKLOAD 

Generally,  workload  is  declining  in  the  budget  years 
due  to  continued  downsizing  of  the  operating  forces.  In  the 
Supply  Management  business,  area  workload  reductions  in 
pipeline  replacements  are  based  on  efforts  to  decrease  lead- 
times  . 


FY  1995 

FY  1996 

FY  1997 

SUPPLY  MANAGEMENT,  ARMY 

Line  Items  Managed 

189,834 

174,299 

Requisitions  Received  ($M) 

$4,381.6 

$4,205.6 

$4,024.9 

Receipts 

390,646 

327,802 

376,478 

Issues 

1,487,458 

Contracts  Executed 

10,778 

10,899 

11,489 

DEPOT  MAINTENANCE  -  OTHER 

DLH  000 

19,175 

18,435 

17,417 

DEPOT  MAINTENANCE  -  ORDNANCE 

DLH  000 

6,401 

5,878 

5,726 

INFORMATION  SERVICES 

DLH  000 

2,230 

CUSTOMER  REVENUE  RATES 

In  the  Depot  Maintenance  and  Information  Services 
business  areas,  customer  revenue  rates  are  set  per  direct 
labor  hour.  These  rates  are  stablized  so  that  the 
customer's  buying  power  is  protected  in  the  year  of 
execution.  The  following  table  shows  the  revenue  rate  per 
direct  labor  hour  for  these  businesses: 


FY  1995 

DEPOT  MAINTENANCE  -  OTHER 

$109.51 

$84.24 

$90.07 

DEPOT  MAINTENANCE  -  ORDNANCE 

$98.73 

$84.78 

$88.93 

INFORMATION  SERVICES 

$64.89 
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SUPPLY  INVENTORY  AND  MATERIAL  REPLACEMENT 

The  Supply  Management  business  area  inventory  has 
decreased  by  over  $2  billion  from  FY  1994  ($13. 4B)  to  FY 
1995  ($11. 3B).  Force  structure  changes,  the  Reduced  Price 
Initiative,  and  the  Army  Total  Inventory  Management  program 
are  all  contributing  factors  to  the  decrease.  On  going 
leadtime  reduction  initiatives  should  lead  to  continued 
inventory  reductions . 

The  Supply  Management  business  area  was  limited  by  law 
in  materiel  replacement  rate  (the  percentage  of  sales  that 
can  be  re-ordered)  from  1991  to  1995.  The  FY  1997  budget 
was  not  built  on  a  constrained  replacement  rate,  but  is 
still  less  than  the  FY  1995  replacement  limit  of  65  percent. 

PERFORMANCE  INDICATORS 

Performance  indicators  for  the  depot  maintenance  and 
information  se3rvices  business  areas  are  labor  hour  costs, 
net  operating  results,  and  unit  cost.  In  addition,  schedule 
conformance  is  another  indicator  for  depot  maintenance .  The 
goals  for  these  are  to  execute  labor  hour  costs  at  or  below 
budgeted  levels,  to  achieve  or  exceed  budgeted  operating 
results,  and,  for  depot  maintenance,  to  complete  at  least 
95%  of  items  worked  on  schedule. 

Stock  availability  measures  the  percentage  of  Supply 
Management,  Army  (SMA)  requisitions  satisfied  upon  initial 
processing  in  the  wholesale  supply  system.  The  SMA  target 
for  Stock  Availability  is  85  percent.  FY  1996  and  FY  1997 
budget  requirements  are  based  on  the  85  percent  target .  SMA 
is  meeting/exceeding  performance  standards  as  indicated  by 
the  following  actual  performance  data. 


Quarter 

Percent 

1st,  FY  1995 

88.1 

2d,  FY  1995 

87.2 

3d,  FY  1995 

87.1 

4th,  FY  1995 

86.5 

1st,  FY  1996 

85.5 
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COST  OF  DEPOT  LEVEL  REPARABLES 

The  cost  of  Depot  Level  Reparables  (DLRs)  in  the  Supply 
Management  business  area  continues  to  decrease,  consistent 
with  the  decrease  in  DLR  demands  and  sales.  The  Army  has 
fully  implemented  the  Stock  Funding  Depot  Level  Reparables 
initiative  and  continues  to  exceed  the  target  demand 
reduction  goals.  The  reduced  demands  are  the  result,  in 
part,  of  increased  field  level  diagnostics  and  authorized 
repair  of  DLRs . 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  ARMY 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


FY  1995 

FY  1996 

PY  1997 

Revenue : 

12,208.3 

12,474.1 

10,897.8 

Gross  Sales 

12,208.3 

12,474.1 

10,897.8 

Operations 

12,044.3 

12,330.8 

10,755.2 

Capital  Surcharge 

93.7 

67.7 

69. 6 

Depreciation 

70.3 

75.7 

72.9 

Expenses : 

Cost  of  Material  Sold  from  Inventory 

6,410.9 

6,681.4 

5,666.6 

Negotiated  Purchases  from  Customers 

2,612.4 

2,665.0 

2,402.2 

Transportation 

64.0 

59.7 

60.7 

Salaries  and  Wages : 

1,326.1 

1,360.2 

1,389.5 

Military  Personnel 

19.4 

21.3 

16.4 

Civilian  Personnel 

1,306.8 

1,338.9 

1,373.1 

Materials,  Supplies  &  Parts  Used  in  Operations 

553.4 

587.0 

468.4 

Facility  Repair  &  Maintenance 

56.7 

69.7 

72.6 

Depreciation/Amortization 

70.3 

75.7 

72 . 9 

Contracted  Engineering  Services 

1.2 

3 . 8 

3 . 8 

Lease  Costs 

20.4 

22-7 

23.5 

Purchased  Utilities 

33.4 

34.7 

35.4 

Purchased  Communications 

2.5 

2 . 6 

2 . 7 

Equipment  Maintenance  by  Contract 

18.3 

50.5 

28.0 

Fuel 

13.5 

14 . 6 

14.0 

Other  Expenses 

700.3 

708.6 

732.2 

Cost  of  Goods  Produced: 

11,883.4 

12,336.0 

10,972.3 

Change  in  WIP 

24.6 

(8.2) 

(9.1) 

Cost  of  Goods  Sold: 

11,858.8 

12,344.2 

10,981.4 

Operating  Result: 

349.5 

129.9 

(83.6) 

Less  Capital  Surcharge  Reservation 

93.7 

67.7 

69.6 

Prior  Year  and  Other  Adjustments 

Other  Changes  Affecting  NOR/AOR 

46.7 

0 . 0 

85.3 

0 . 0 
(189.3) 

Net  Operating  Result: 

209.1 

(23.1) 

36.1 

Prior  Year  AOR  (adjusted) 

(222.0) 

(12.9) 

(36.1) 

Accumulated  Operating  Results 

(12.9) 

(36.0) 

0.0 

12 


DEFENSE  BUSINESS  OPERATIONS  FUND  -  ARMY 


SOURCE  OF  REVENUE  (NEW  ORDERS) 

(Dollars  in  Millions) 

FY  1995  FY  1996 


1 .  New  Orders 


a.  Orders  from  DoD  Components: 

Army 

7,089.8 

7,115.6 

6,060.5 

Navy 

189,6 

156.0 

133.2 

Air  Force 

230.8 

190.0 

163.9 

Marine  Corps 

94.0 

96.1 

73.0 

DLA 

122.4 

128,8 

113.4 

Other  DOD 

689.8 

713.0 

687.4 

b.  Orders  from  other  Fund  Business  Areas: 

3,313.4 

3,100.0 

2,785.0 

c .  Total  DoD 

11,729.9 

11,499.4 

10,016.5 

d .  Other  Orders  : 

455.7 

566.1 

518.4 

Other  Federal  Agencies 

49.8 

50,0 

45.2 

Foreign  Military  Sales 

376.4 

477.9 

437.6 

Non-Federal  Agencies 

11.4 

13.7 

16.2 

All  Other 

18.0 

24.5 

19.3 

2. 

Carry- in  Orders 

1,367.3 

1,176.6 

967.9 

3. 

Total  Gross  Orders 

13,552.9 

13,242.0 

11,502.7 

4. 

Change  to  Backlog 

1,344.6 

767.9 

604.9 

5. 

Total  Gross  Sales 

12,208.3 

12,474.1 

10,897.8 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  ARMY 
MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions) 

FISCAL  YEAR  1995 


-  Peacetime  - 


Total 

Mobilization 

Operating 

other 

Materiel  Inventory  BOP 

13,336.0 

1,808.5 

5,967.8 

5,559.7 

BOP  Reclassification  Changes 

0.0 

(92.8) 

(1,383.5) 

1,476.3 

Price  Changes 

1,051.5 

53.8 

537.7 

460.0 

Receipts  from  Commercial  Sources 

6,126.7 

73.6 

6,028.9 

24.2 

Negotiated  Purchase  from  Customers 
and  Returns  without  Credit 

6,572.6 

0.0 

1,693.8 

4,878.8 

Gross  Sales 

9,817.5 

4.4 

9,813.1 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  {-) 

255.6 

27.1 

193.0 

35.5 

RETURNS  TO  SUPPLIERS  (-) 

(1,688.7) 

0.0 

0.0 

(1,688.7) 

TRANSFERS  TO  PROP.  DISP. {-) 

(2,923.2) 

0.0 

0.0 

(2,923.2) 

ISSUES/RECEIPTS  WITHOUT 
REIMBURSEMENT  +  or  ( - ) 

(117.8) 

(69.2) 

(0.8) 

(47.8) 

OTHER  (list) 

(1,478.1) 

(23.6) 

(609.9) 

(844.6) 

TOTAL  ADJUSTMENTS 

(5,952.3) 

(65.7) 

(417.7) 

(5,468.9) 

Materiel  Inventory  EOP 

ECONOMIC  RETENTION  (memo) 

NUMERIC  RETENTION  (memo) 
POTENTIAL  EXCESS  (memo) 

11,317.0 

1,773.0 

2,613.9 

6.930.1 

1.620.1 
655.8 

39.5 

Materiel  Inventory  on  Order 

EOP  (memo) 

2,218.0 

116.1 

2,101.9 

0.0 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  ARMY 
MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions) 

FISCAL  YEAR  1996 


-  Peacetime  - 


Total 

Mobilization 

other 

Materiel  Inventory  BOP 

11,317.0 

1,773.0 

2,613.9 

6,930.1 

BOP  Reclassification  Changes 

(0.0) 

33.6 

1,770.9 

(1,804.5) 

Price  Changes 

389.3 

44.0 

177.5 

167.8 

Receipts  from  Commercial  Sources 

6,244.6 

70.6 

6,173.0 

1.0 

Negotiated  Purchase  from  Customers 

7,053.9 

0.0 

1,742.7 

5,311.2 

and  Returns  without  Credit 

Gross  Sales 

10,129.4 

2.0 

10,127.4 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

(305.4) 

(70.6) 

(376.6) 

141.8 

RETURNS  TO  SUPPLIERS  (-) 

(1,492.7) 

0.0 

0.0 

(1,492.7) 

TRANSFERS  TO  PROP.  DISP. (-) 

(2,057.7) 

(0.4) 

0.0 

(2,057.3) 

ISSUES /RECEIPTS  WITHOUT 
REIMBURSEMENT  +  or  {-) 

(2.4) 

(8.8) 

(5.4) 

11.8 

OTHER  (list) 

(27.3) 

(8.9) 

(27.0) 

8.6 

TOTAL  ADJUSTMENTS 

(3,885.5) 

(88.7) 

(409.0) 

(3,387.8) 

Materiel  Inventory  EOP 

ECONOMIC  RETENTION  (memo) 

POLICY  RETENTION  (memo) 

POTENTIAL  EXCESS  (memo) 

10, 989.9 

1,830.5 

1,941.6 

7,217.8 

5,052.5 

2,021.0 

144.4 

Materiel  Inventory  on  Order 

EOP  (memo) 

2,128.8 

87.3 

2,041.5 

0.0 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  ARMY 
MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions) 

FISCAL  YEAR  1997 


-  Peacetime  - 

Total  Mobilization _ Operating  Other 


Materiel  Inventory  BOP 

10,989.9 

1,830.5 

1,941.6 

7,217.8 

BOP  Reclassification  Changes 

0.0 

55.0 

1,674.5 

(1,729.5) 

Price  Changes 

(788.7) 

(78.6) 

(358.5) 

(351.6) 

Receipts  from  Commercial  Sources 

5,945.2 

61.6 

5,883.6 

0.0 

Negotiated  Purchase  from  Customers 
and  Returns  without  Credit 

6,646.2 

0.0 

1,520.5 

5,125.7 

Gross  Sales 

8,569.6 

2.0 

8,567.6 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

(30.7) 

(18.1) 

(9.0) 

(3.6) 

RETURNS  TO  SUPPLIERS  {-) 

(1,603.1) 

0.0 

(138.5) 

(1,464.6) 

TRANSFERS  TO  PROP.  DISP. (-) 

(1,751.3) 

0.0 

0.0 

(1,751.3) 

ISSUES /RECEIPTS  WITHOUT 
REIMBURSEMENT  +  or  (-) 

4.0 

(3.2) 

0.0 

7.2 

OTHER  (list) 

(43.4) 

(7.5) 

(43.1) 

7.2 

TOTAL  ADJUSTMENTS 

(3,424.5) 

(28.8) 

(190.6) 

(3,205.1) 

Materiel  Inventory  EOP 

ECONOMIC  RETENTION  (memo) 

POLICY  RETENTION  (memo) 

POTENTIAL  EXCESS  (memo) 

10,798.5 

1,837.7 

1, 903.5 

7,057.3 

4,940.1 

1,976.0 

141.1 

Materiel  Inventory  on  Order 

EOP  (memo) 

2,647.0 

0.0 

2,647.0 

0.0 
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OPERATING  BUDGET 


DEFENSE  BUSINESS  OPERATIONS  FUND  -  ARMY 
FY  1997  BUDGET  ESTIMATE 

SUPPLY  MANAGEMENT 

FUNCTIONAL  DESCRIPTION 

The  Supply  Management,  Army  (SMA)  Business  Area  consists 
of  a  wholesale  division  and  separate  retail  divisions  for 
Army  major  commands.  One  other  retail  division  is  organized 
by  function  to  support  military  requirements'  in  the  National 
Capital  Region  (Washington,  DC) .  The  wholesale  subdivisions 
are  organized  by  commodity  with  ma]]or  subordinate  commands 
managing  assigned  Army  items  and  the  Defense  Logistics 
Agency  (DLA) -managed  prepositioned  war  reserves  under  Army 
control.  Supply  Management  activities  consist  of  the 
following: 


Retail 

Divisions 

FORSCOM : 

USAREUR : 

TRADOC: 

USARPAC : 
USAEIGHT: 
USARSO : 
AMC-ID: 


Retail  Supply  Operations 


Headquarters,  U.S  Army  Forces  Command 
Headquarters,  U.S.  Army  Europe 

Headquarters,  U.S.  Army  Training  and  Doctrine 

Command 

Headquarters,  U.S.  Army  Pacific  Command 

Headquarters,  Eighth  U.S.  Army  Korea 

Headquarters,  U.S.  Army  Southern  Command 

Headquarters,  U.S.  Army  Materiel  Command- 

Installation  Division 


Type  of  Materiel  Managed; 

Department  of  the  Army  (DA) ,  DLA,  and  General  Services 
Administration  (GSA)  items:  items  include  repair  parts; 
clothing;  subsistence;  medical  supplies;  industrial 
supplies;  bulk  and  packaged  Petroleum,  Oil,  and  Lubricants 
(POL);  general  supplies;  and  ground  support  supplies. 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  ARMY 
FY  1997  BUDGET  ESTIMATE 

SUPPLY  MANAGEMENT 

In  addition,  DSS-W:  Defense  Supply  Service  - 
Washington,  DC  manages  GSA  items,  administrative  office 
supplies  and  equipment . 

Wholesale  Supply  Operations 


Wholesale 

Subdivisions  Type  of  Materiel  Managed 

ATCOM  Aircraft  and  ground  support  items 

U.S.  Army  Aviation 
and  Troop  Command 

CECOM  Communication  and  electronics  items 

U.S.  Army  Communications - 
Electronics  Command 

MICOM  Missile  systems  items 

U.S.  Army  Missile  Command 

TACOM 

U.S.  Army  Tank  and 
Automotive  Command 

ACALA 

U.S.  Army  Armament  and 
Chemical  Acquisition 
and  Logistics  Activity 

AMC-MOB 

Headquarters,  U.S. 

Army  Materiel  Command 

BTIDGET  HIGHLIGHTS 

Supply  Management,  Army  (SMA)  gross  sales  will  decline 
in  FY  97  based  on  Army  downsizing,  the  continuation  of  the 
Consumable  Item  Transfer  (CIT)  to  the  Defense  Logistics 
Agency,  and  price  reductions. 


Combat,  automotive,  and 
construction  items 

Weapons,  special  weapons,  chemical 
and  fire  control  items 


DLA/GSA  items:  repair  parts, 
clothing,  subsistence,  medical 
supplies,  industrial  supplies, 
ground  forces  supplies 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
FY  1997  BUDGET  ESTIMATE 


ARMY 


SUPPLY  MANAGEMENT 


FY  1995 

FY  1996 

FY  1997 

Gross  Sales 

9,817.5 

10,129.4 

8,569.6 

Obligations  for  Materiel (includes 
Depot -Level  Repair  of  DLRs) 

5,762.8 

5,953.3 

5,293.5 

Credit  Returns 

2,612.4 

2,665.0 

2,402.2 

Prices  for  Army-managed  items  will  be  adjusted  downward 
an  average  of  6.0  percent  in  FY  1997.  The  price  decrease 
results  from  utilization  of  projected  cash  balances  that  are 
beyond  the  Army  DBOF  business  area  requirements.  The 
ongoing  efforts  to  reduce  inventory  levels,  primarily 
leadtimes,  have  resulted  in  replenishment  and  repair  actions 
which  are  less  than  sales. 


Operating  Results 

FY  1995 

FY  1996 

FY  1997 

Net  Operating  Results 

56.7 

6.5 

(13 .0) 

Accumulated  Operating  Results 

6.5 

13 . 0 

0.0 

WORKLOAD  AMD  ECONOMIC  ASSUMPTIONS 


The  following  presents  general  workload  data  and 
economic  assumptions  for  the  Wholesale  Division.  {$  in 
Millions) 


FY  1995 

FY  1996 

FY  1997 

SMA  Line  Items  Managed 

189,834 

174,299 

170,256 

SMA  Requisitions  Received 

$4,381.6 

$4,205.6 

$4,024.9 

Receipts 

390,646 

327,802 

376,478 

Issues 

1,487,458 

1,248,168 

1,433,513 

Contracts  Executed 

10,778 

10,899 

11,489 

SMA  Customer  Rate  Change 

8.0% 

5.4% 

SMA  Purchase  Inflation 

1.7% 

2.0% 

2.2% 

UNIT  COST  GOAL 

Wholesale 

$  .81 

$  .81 

$  .  93 

Retail 

$1.00 

$  .98 

$1.00 

PERSONNEL 

Civilian  End  Strength 

4,152 

4,100 

3,846 

Civilian  Workyears 

4,530 

4,287 

3,974 

Military  End  Strength 

12 

22 

15 

Military  Workyears 

52 

24 

18 

INVENTORY 

$11,317.0 

$10,989.9 

$10,798.5 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  ARMY 
FY  1997  BUDGET  ESTIMATE 

SUPPLY  MANAGEMENT 

Downsizing  of  the  Army,  the  Total  Army  Inventory 
Management  program,  and  our  efforts  to  reduce  leadtimes 
results  in  lower  inventory  levels  required  to  support 
training  and  readiness . 

SUPPLY  MANAGEMENT  STOCK  AVAILABILITY 

Stock  Availability  measures  the  percentage  of  Supply 
Management,  Army  (SMA)  requisitions  satisfied  upon  initial 
processing  in  the  wholesale  supply  system.  The  SMA  target 
for  Stock  Availability  is  85  percent  demand  satisfaction. 

FY  1996  and  FY  1997  budget  requirements  are  based  on  the  85 
percent  target.  Data  provided  reflects  FY  1995  and  first 
quarter  FY  1996  actual  performance. 


Quarter 

Percent 

1st  FY  1995 

88.1 

2d  FY  1995 

87.2 

3d  FY  1995 

87.1 

4th  FY  1995 

86.5 

1st  FY  199“6 

85.5 

MAJOR  PROGRAMMATIC  ADJUSTMENTS 

Significant  programmatic  adjustments  in  the  FY  1997 
submission  include:  reductions  of  supply  systems  costs 
resulting  from  the  Total  Army  Inventory  Management  program; 
reductions  in  workload  driven  principally  by  force  structure 
changes;  reductions  in  the  need  to  buy  pipeline  replacements 
based  on  our  efforts  to  decrease  leadtimes;  changes  in  the 
consumptive  behavior  of  units  as  a  result  of  the  impacts  of 
stock  funding  of  depot -level  reparables  and  re-equipping 
efforts  which  both  result  in  lower  demand  for  stock  fund- 
managed  materiel . 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  ARMY 
SUPPLY  MANAGEMENT,  ARMY 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


FY  1995 

FY  1996 

FY  1997 

Revenue : 

9,817.5 

10,129.4 

8,569.6 

Gross  Sales 

9,817.5 

10,129.4 

8,569.6 

Operations 

9,758.2 

10,065.1 

8,505.0 

Capital  Surcharge 

46.4 

51.2 

52.6 

Depreciation 

12.9 

13.1 

12.0 

Expenses : 

Cost  of  Material  Sold  from  Inventory 

6,410.9 

6,681.4 

5,666.6 

Negotiated  Purchases  from  Customers 

2,612.4 

2,665.0 

2,402.2 

Transportation 

47.3 

44.7 

45.4 

Salaries  and  Wages: 

247.9 

237.2 

226.4 

Military  Personnel 

2.3 

1.3 

1.1 

Civilian  Personnel 

245.6 

235.9 

225.3 

Materials,  Supplies  &  Parts  Used  in  Operations 

8.0 

8.0 

8.0 

Facility  Repair  &  Maintenance 

2.4 

2.7 

4.8 

Depr e  c i a t i on/ Amor t i z a t i on 

12.9 

13.1 

12.0 

Contracted  Engineering  Services 

1.1 

0.9 

0.9 

Lease  Costs 

8.7 

7.2 

8.8 

Purchased  Utilities 

3.0 

4.0 

4.0 

Purchased  Communications 

0.2 

0.3 

0.3 

Equipment  Maintenance  by  Contract 

4.7 

7.9 

8.5 

Fuel 

0.0 

0.0 

0.0 

Other  Expenses 

354.9 

314.0 

331.4 

Total  Expenses 

9,714.4 

9,  986.4 

8,719.3 

Change  in  WIP 

0.0 

0.0 

0.0 

Cost  of  Goods  Sold: 

9,714.4 

9,986.4 

8,719.3 

Operating  Result : 

103.1 

143 . 0 

(149.7) 

Less  Capital  Surcharge  Reservation 

46.4 

51.2 

52.6 

Prior  Year  and  Other  Adjustments 

0.0 

0.0 

0.0 

Other  Changes  Affecting  NOR/AOR 

0.0 

85.3 

(189.3) 

Net  Operating  Result 

56.7 

6.5 

(13.0) 

Prior  Year  AOR  (adjusted) 

(50.2) 

6.5 

13.0 

Accumulated  Operating  Results 

6.5 

13.0 

(0.0) 

22 


DEFENSE  BUSINESS  OPERATIONS  FUND  -  ARMY 
SUPPLY  MANAGEMENT 
SOURCE  OF  REVENUE  (NEW  ORDERS) 
(Dollars  in  Millions) 


1. 


2. 

3. 

4. 

5. 


New  Orders 

a.  Orders  from  DoD  Components: 

FY  1995 

FY  19.M 

FY  1997 

Army 

5,654.1 

5,740.0 

4,975.6 

Navy 

97.1 

77.1 

66.3 

Air  Force 

187.7 

156.2 

■  131.6 

Marine  Corps 

92.3 

86.3 

69.9 

DLA 

86.9 

91.8 

78.3 

Other  DOD 

577.9 

598.4 

568.7 

b.  Orders  from  other  Fund  Business  Areas: 

2,911.8 

2,749.9 

2,367.3 

c .  Total  DoD 

9,607.8 

9,499.6 

8,257.8 

d.  Other  Orders: 

377.7 

429.9 

376.0 

Other  Federal  Agencies 

44.1 

42.0 

36.1 

Foreign  Military  Sales 

315.5 

363.3 

320.6 

Non- Federal  Agencies 

0.0 

0.0 

0.0 

All  Other 

18.0 

24.5 

19.3 

Carry -in  Orders 

0.0 

(0.0) 

0.0 

Total  Gross  Orders 

9,985.5 

9,929.5 

8,633.8 

Change  to  Backlog 

168.0 

(199.9) 

64.2 

Total  Gross  Sales 

9,817.5 

10,129.4 

8,569.6 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
SUPPLY  MANAGEMENT,  ARMY 
CHANGES  IN  COSTS  OF  OPERATIONS 
(DOLLARS  IN  MILLIONS) 


FY  1995  Actual  Cost 

FY  1996  Estimate  in  President's  Budget 

Program  Changes : 

Sales  Increase 

FY  1996  Current  Estimate 

Pricing  Adjustments: 

Civilian  Personnel-Pay 
Inflation  less  than  expected 
Price  reduction 
Cash  Adjustment  (FY  96) 

DFAS 

Distribution  Depot 
AOR  recovery 

Program  Changes : 

Civilian  Personnel 
Sales  Decrease 
FY  95  year  end  surge 
Operation  Joint  Endeavor 

FY  1997  Estimate 


9.714.4 

9.372.4 


614.0 

9,986.4 


(0.3) 

(213.2) 

(229.4) 

(70.0) 

(8.0) 

24.8 

(35.0) 


(4.8) 

(447.2) 

(100.0) 

(184.0) 

8,719.3 
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SUPPLY  MANAGEMENT,  ARMY 
MATERIEL  INVENTORY  DATA 
(Dollars  in  Millions) 
FISCAL  YEAR  1995 


-  Peacetime  - 


Total 

Mobilization 

Operating 

Other 

Materiel  Inventory  BOP 

13,336.0 

1,808.5 

5,967.8 

5,559.7 

BOP  Reclassification  Changes 

0.0 

(92.8) 

(1,383.5) 

1,476.3 

Price  Changes 

1,051.5 

53.8 

537.7 

460.0 

Receipts  from  Commercial  Sources 

6,126.7 

73.6 

6,028.9 

24.2 

Negotiated  Purchase  from  Customers 
and  Returns  without  Credit 

6,572.6 

0.0 

1,693.8 

4,878.8 

Gross  Sales 

9,817.5 

4.4 

9,813.1 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

255.6 

27.1 

193.0 

35.5 

RETURNS  TO  SUPPLIERS  (-) 

(1,688.7) 

0.0 

0.0 

(1,688.7) 

TRANSFERS  TO  PROP.  DISP. (-) 

(2,923.3) 

(0.0) 

(0.0) 

(2,923.2) 

ISSUES/RECEIPTS  WITHOUT 
REIMBURSEMENT  +  or  {-) 

(117.8) 

(69.2) 

(0.8) 

(47.8) 

OTHER  (list) 

(1,478.1) 

(23.6) 

(609.9) 

(844.6) 

TOTAL  ADJUSTMENTS 

(5,952.3) 

(65.7) 

(417.7) 

(5,468.9) 

Materiel  Inventory  EOP 

ECONOMIC  RETENTION  (memo) 

NUMERIC  RETENTION  (memo) 
POTENTIAL  EXCESS  (memo) 

11,317.0 

1,773.0 

2,613.9 

6.930.1 

1.620.1 
655.8 

39.5 

Materiel  Inventory  on  Order 

EOP  (memo) 

2,218.0 

116.1 

2,101.9 

0.0 
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SUPPLY  MANAGEMENT,  ARMY 
MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions) 
FISCAL  YEAR  1996 


Total 


Mobilization 


-  Peacetime  — 


Materiel  Inventory  BOP 

11,317.0 

1,773.0 

2,613.9 

6,930.1 

BOP  Reclassification  Changes 

(0.0) 

33.6 

1,  770.9 

(1,804.5) 

Price  Changes 

389.3 

44.0 

177.5 

167.8 

Receipts  from  Commercial  Sources 

6,244.6 

70.6 

6,173.0 

1.0 

Negotiated  Purchase  from  Customers 

7,053.9 

0.0 

1,742.7 

5,311.2 

and  Returns  without  Credit 

Gross  Sales 

10,129.4 

2.0 

10,127.4 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

(305.4) 

(70.6) 

(376.6) 

141.8 

RETURNS  TO  SUPPLIERS  (-) 

(1,492.7) 

0.0 

0.0 

(1,492.7) 

TRANSFERS  TO  PROP.  DISP. (-) 

(2,057.7) 

(0.4) 

0.0 

(2,057.3) 

ISSUES /RECEIPTS  WITHOUT 

(2.4) 

(8.8) 

(5.4) 

11.8 

REIMBURSEMENT  +  or  {-) 

OTHER  (list) 

(27.3) 

(8.9) 

(27.0) 

8.6 

TOTAL  ADJUSTMENTS 

(3,885.5) 

(88.7) 

(409.0) 

(3,387.8) 

Materiel  Inventory  EOP 

ECONOMIC  RETENTION  (memo) 

POLICY  RETENTION  (memo) 

POTENTIAL  EXCESS  (memo) 

Materiel  Inventory  on  Order 

10,989.9 

1,830.5 

1,941.6 

7,217.8 

5,052,5 

2,021.0 

144.4 

EOP  (memo) 

2,128.8 

87.3 

2,041.5 

0.0 
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SUPPLY  MANAGEMENT,  ARMY 
MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions) 
FISCAL  YEAR  1997 


-  Peacetime  - 

Total  Mobilization _ C^eratJjig  Other 


Materiel  Inventory  BOP 

10,989.9 

1,830.5 

1,941.6 

7,217.8 

BOP  Reclassification  Changes 

0.0 

55.0 

1,674.5 

(1, 729.5) 

Price  Changes 

(788.7) 

(78.6) 

(358.5) 

(351.6) 

Receipts  from  Commercial  Sources 

5,945.2 

61.6 

5,883.6 

0.0 

Negotiated  Purchase  from  Customers 
and  Returns  without  Credit 

6,646.2 

0.0 

1,520.5 

5,125.7 

Gross  Sales 

8,569.6 

2.0 

8,567.6 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

(30.7) 

(18.1) 

(9.0) 

(3.6) 

RETURNS  TO  SUPPLIERS  (-) 

(1,603.1) 

0.0 

(138.5) 

(1,464.6) 

TRANSFERS  TO  PROP.  DISP.(-) 

(1,751.3) 

0.0 

0.0 

(1,751.3) 

ISSUES/RECEIPTS  WITHOUT 
REIMBURSEMENT  +  or  (-) 

4.0 

(3.2) 

0 . 0 

7.2 

OTHER  (list) 

(43.4) 

(7.5) 

(43.1) 

7.2 

TOTAL  ADJUSTMENTS 

(3,424.5) 

(28.8) 

(190.6) 

(3,205.1) 

Materiel  Inventory  EOP 

ECONOMIC  RETENTION  (memo) 

POLICY  RETENTION  (memo) 

POTENTIAL  EXCESS  (memo) 

10,798.5 

1,837 . 7 

1,903.5 

7,057.3 

4,940.1 

1,976.0 

141.1 

Materiel  Inventory  on  Order 

EOP  (memo) 

2,647.0 

0.0 

2,647.0 

0.0 
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SUPPLY  MANAGEMENT,  ARMY 
FUEL  DATA 

(Dollars  in  Millions) 


PROCURED  FROM  DFSC 

COST  PER  EXTENDED 


BARRELS 

BARREL 

PRICE 

PRODUCT 

(MILLIONS) 

($) 

($  MIL) 

FY  1995 

AVGAS 

0.000 

88.62 

0.0 

MOGAS  (L) 

0.007 

35.28 

0.2 

MOGAS  (U) 

0.458 

28.56 

13.1 

JP-4 

0.695 

29.82 

20.7 

JP-5 

0.233 

30.66 

7.1 

DISTILLATES 

0.386 

28.56 

11.0 

RESIDUALS 

0.141 

17.64 

2.5 

GASOHOL 

0.001 

28,14 

0.0 

JP-8 

0.502 

29,82 

15.0 

TOTAL 

2.423 

28.77 

69.7 

FY  1996 

AVGAS 

0.000 

94.92 

0.0 

MOGAS  (L) 

0.000 

37.80 

0.0 

MOGAS  (U) 

0.503 

30.66 

15.4 

JP-4 

0.037 

31.92 

1.2 

JP-5 

0.165 

32.76 

5.4 

DISTILLATES 

0.444 

30.66 

13.6 

RESIDUALS 

0.141 

18.48 

2.6 

GASOHOL 

0.001 

30.24 

0.0 

JP-8 

1.172 

31.92 

37.4 

TOTAL 

2.463 

30.72 

75.7 

FY  1997 

AVGAS 

0.000 

99.12 

0.0 

MOGAS  (L) 

0.007 

38.22 

0.3 

MOGAS  (U) 

0.463 

31.08 

14.4 

JP-4 

0.035 

32.34 

1.1 

JP-5 

0.085 

33.18 

2.8 

DISTILLATES 

0,475 

31.08 

14.8 

RESIDUALS 

0.141 

18.90 

2.7 

GASOHOL 

0.001 

30.66 

0.0 

JP-8 

1.198 

32.34 

38.7 

TOTAL 

2.405 

31.11 

74.8 

PROCURED  BY  SERVICE 


COST  PER  EXTENDED 


BARRELS 

BARREL 

PRICE 

STABILIZED 

(MILLIONS) 

($) 

($  MIL) 

PRICE 

0.001 

CM 

CO 

00 

0.1 

0.000 

35.28 

0.0 

0.107 

28,56 

3.1 

0.088 

29.82 

2.6 

0.000 

30.66 

0.0 

0.426 

28.56 

12.2 

0.247 

17.64 

4.4 

0.000 

28.14 

0.0 

0.078 

29.82 

2.3 

0.947 

26.00 

24.6 

0 

0.001 

94.92 

0.1 

0.000 

37.80 

0.0 

0.107 

30.66 

3.3 

0.088 

31.92 

2.8 

0.000 

32.76 

0.0 

0.423 

30.66 

13.0 

0.250 

18.48 

4.6 

0.000 

30.24 

0.0 

0.071 

31.92 

2.3 

0.940 

27.70 

26.0 

0.001 

99.12 

0.1 

0.000 

38.22 

0.0 

0.107 

31.08 

3.3 

0.054 

32.34 

1.7 

0.000 

33.18 

0.0 

0.409 

31.08 

12.7 

0.149 

18.90 

2.8 

0.000 

30.66 

0.0 

0.069 

32.34 

2.2 

0.789 

29.06 

22.9 
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SUPPLY  MANAGEMENT,  ARMY 
SUMMARY  BY  DIVISION 
(Dollars  in  Millions) 

NET  OBLIGATION  TARGETS 


DIVISION 

CUSTOMER 

ORDERS 

NET 

SALES 

OPERATING 

MOB 

TARGET 

TOTAL 

RETAIL 

FORSCOM 

FY  1995 

1,598.5 

1,611.3 

1,580.4 

1,580.4 

FY  1996 

1,673.5 

1,815.3 

1,740.8 

1,740.8 

FY  1997 

1,309.0 

1,340.1 

1,345.4 

1,345.4 

USAREUR 

FY  1995 

573.1 

548.4 

568.3 

568.3 

FY  1996 

752.0 

768.6 

773.2 

773.2 

FY  1997 

551.7 

568.1 

550.5 

550.5 

TRADOC 

FY  1995 

949.3 

961.7 

1,006.4 

1,006.4 

FY  1996 

962.6 

991.6 

980.7 

980.7 

FY  1997 

832.8 

828.6 

856.7 

856.7 

USAEIGHT 

FY  1995 

278.9 

293.1 

293.3 

293.3 

FY  1996 

327.4 

323.2 

325.2 

325.2 

FY  1997 

280.2 

278.7 

285.7 

285.7 

USARPAC 

FY  1995 

247.4 

239.0 

244.2 

244.2 

FY  1996 

224.7 

236.0 

229.2 

229.2 

FY  1997 

191.1 

193.5 

193.7 

193.7 

USARSO 

FY  1995 

64.9 

66.4 

64 . 9 

64.9 

FY  1996 

53.4 

54.3 

53.3 

53.3 

FY  1997 

46.4 

46.2 

46.5 

46.5 

AMC-ID 

FY  1995 

306.2 

330.7 

321.3 

321.3 

FY  1996 

326.2 

342.7 

337.0 

337.0 

FY  1997 

361.7 

369.9 

365.3 

365.3 

DSS-W 

FY  1995 

24.6 

17.9 

23.2 

23.2 

FY  1996 

26.3 

25.3 

24 . 0 

24.0 

FY  1997 

37.1 

35.6 

34.3 

34.3 
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SUMMARY  BY  DIVISION 
(CONTINUED) 


DIVISION 

NET 

CUSTOMER 

NET 

OBLIGATION  TARGETS 

TARGET 

ORDERS 

SALES 

OPERATING  MOB 

TOTAL 

WHOLESALE 

CONSUMABLES 

ACALA 

FY  1995 

200.5 

169.9 

89.4 

89.4 

FY  1996 

174.8 

175.1 

85.9 

85.9 

FY  1997 

155.2 

139.6 

88.7 

88.7 

ATCOM 

FY  1995 

260.7 

221.0 

135.3 

135.3 

FY  1996 

166.2 

182.4 

118.5 

118.5 

FY  1997 

97.4 

109.0 

105.4 

105.4 

CECOM 

FY  1995 

225.6 

219.0 

130.0 

130.0 

FY  1996 

208.5 

198.5 

82.2 

82.2 

FY  1997 

166.6 

156.3 

83.8 

83 . 8 

MI  COM 

FY  1995 

29.5 

30.9 

24.9 

24 . 9 

FY  1996 

31.3 

30.6 

23.9 

23 . 9 

FY  1997 

32.8 

34.6 

31.3 

31.3 

TACOM 

FY  1995 

422.8 

388.8 

167.2 

167.2 

FY  1996 

325.9 

324.4 

177.7 

177.7 

FY  1997 

295.6 

270.3 

218.2 

218.2 

REPARABLES 

ACALA 

FY  1995 

160.9 

178.2 

66.9 

66 . 9 

FY  1996 

159.4 

162.5 

73.8 

73 . 8 

FY  1997 

146.4 

138.5 

71.6 

71.6 

ATCOM 

FY  1995 

912.4 

843.3 

408.5 

408 . 5 

FY  1996 

767.1 

759.2 

375.1 

375.1 

FY  1997 

706.6 

698.9 

382.7 

382.7 

CECOM 

FY  1995 

336.7 

339.5 

309.6 

309 . 6 

FY  1996 

348.8 

343.8 

207.1 

207.1 

FY  1997 

290.0 

281.4 

200.7 

200.7 
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SUMMARY  BY  DIVISION 
(CONTINUED) 


NET 

OBLIGATION 

TARGETS 

DIVISION 

CUSTOMER 

NET 

TARGET 

ORDERS 

SALES 

OPERATING 

MOB 

TOTAL 

MI  COM 

FY  1995 

324.2 

282.8 

169.1 

169.1 

FY  1996 

305.6 

300.8 

173.1 

173.1 

FY  1997 

282.5 

273.6 

211.8 

211.8 

TACOM 

FY  1995  • 

406.3 

412.5 

150.3 

150.3 

FY  1996 

399 . 6 

398.9 

172.6 

172.6 

FY  1997 

420.5 

376.5 

221.2 

221.2 

AMC-MOB 

FY  1995 

6.2 

6.6 

9 . 6 

9.6 

FY  1996 

7.2 

7.2 

7.1 

7.1 

FY  1997 

7.3 

7.3 

7.3 

7.3 

DST  OF  OPS 

FY  1995 

678.2 

678.2 

FY  1996 

624.9 

624 . 9 

FY  1997 

619 . 7 

619 . 7 

CAPITAL 

FY  1995 

19 . 0 

19.0 

FY  1996 

15.5 

15.5 

FY  1997 

26.9 

26.9 

TOTAL 

FY  1995 

7,328.7 

7,161.0 

6,460 . 1 

0.0 

6,460 . 1 

FY  1996 

7,240.5 

7,440.4 

6,600 . 8 

0.0 

6,600 . 8 

FY  1997 

6,210.9 

6,146.7 

5,947.4 

0.0 

5,947.4 
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SUPPLY  MANAGEMENT,  ARMY 
OPERATING  REQUIREMENTS 
BY  WEAPON  SYSTEM/ CATEGORY 
(Dollars  in  Millions) 


FY  1995  FY  1996  FY  1997 


WEAPON  SYSTEM/CATEGORY 


CHEMICAL  DEFENSE  EQUIPMENT 

OTHER  ARMAMENT,  MUNITIONS 

34.0 

30.1 

24 . 1 

AND  CHEMICALS 

39.0 

29.0 

36.0 

AH-64 

123 . 1 

133.3 

171.3 

UH-60 

205.4 

153 . 9 

150.7 

OH-58D 

46.3 

37.2 

44.3 

CH-47D 

40 . 8 

39.8 

35.3 

T701C  ENGINES 

12.1 

25.1 

23.6 

AIR  DELIVERY/AVIATION/TROOP  EQUIPMENT 

153 . 9 

207.9 

162.4 

MSE 

29 . 5 

20.4 

19.1 

NIGHT  VISION  EQUIPMENT 

31.7 

22.4 

20.3 

BATTERIES 

OTHER  COMMUNICATIONS/ 

34 . 9 

37.3 

39.1 

ELECTRONICS 

315 . 0 

157.3 

171.2 

MLRS 

26.4 

19.7 

26 . 1 

PATRIOT 

79 . 0 

90 . 8 

96.1 

OTHER  MISSILES  SYSTEMS 

59.8 

36.3 

49.0 

Ml  SERIES  TANK 

122.4 

150 . 0 

171.2 

M88  RECOVERY  VEHICLE 

24 . 0 

26 . 8 

33.8 

Ml 09  HOWITZER 

27 . 7 

30 . 9 

45.2 

Ml 9 8  HOWITZER 

7 . 0 

4 . 3 

4.7 

Ml 13  FOV 

23 . 9 

24.3 

29.5 

BRADLEY  FIGHTING  VEHICLE 

68 . 7 

61.2 

77.4 

HMMWV 

22.4 

22.4 

27.3 

TIRES 

34 . 2 

34 . 8 

44 . 0 

OTHER  TANK  &  AUTOMOTIVE 

90 . 0 

94.7 

113.7 

TOTAL 

1,651.2 

1,489 . 9 

1,615.4 
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SUPPLY  MANAGEMENT,  ARMY 
WHOLESALE  ONLY 
CUSTOMER  PRICE  CHANGE 


1-  Gross  Sales  at  Cost 

2.  Less  Materiel  Inflation  Adjustment 

3 .  Revised  Gross  Sales  at  Cost 

4 .  Surcharge  ( dollars ) 

5 .  Change  to  Customers 

a.  Previous  Years  Surcharge  (rate) 

b.  This  yearns  Surcharge  divided 
by  line  3  above  ($) 

c .  Percent  change  to  customer 


FY  1995 

3,337.0 

56.7 

3,280.3 

794.2 

17.6% 

25.9% 

8.0% 


FY  1996 
3,169.6 

98.3 

3,071.3 

839.2 

23.8% 

30.5% 

5.4% 


FY  1997 
3,031.8 

65.3 

2,966.5 

506.9 

26.5% 

18.9% 

-6.0% 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  ARMY 
FY  1997  BUDGET  ESTIMATE 

ARMY  DEPOT  MAINTENANCE  -  OTHER 


FUNCTIONAL  DESCRIPTION 

The  Depot  Maintenance  -  Other  business  encompasses  depot 
maintenance;  ammunition  storage,  maintenance  and 
demilitarization;  base  support  host;  and  some  residual  depot 
supply  operations  performed  by  depots  operating  under  the 
Industrial  Operations  Command  (IOC) .  Depot  maintenance 
includes  the  overhaul,  rebuild,  conversion,  renovation, 
modification,  repair,  inspection  and  test,  manufacture, 
fabrication  and  reclamation  of  materiel  as  well  as 
maintenance  support  services. 

BUSINESS  AREA  COMPOSITION 


Anniston  Army  Depot 
Bluegrass  Army  Depot 
Corpus  Christ i  Army  Depot 
Letterkenny  Army  Depot 
Red  River  Army  Depot 
Tobyhanna  Army  Depot 
Tooele  Army  Depot 
Sacramento  Army  Depot  Activity 
Seneca  Army  Depot  Activity 
Sierra  Army  Depot  Activity 
Pueblo  Army  Depot  Activity 
Savanna  Army  Depot  Activity 
Umatilla  Army  Depot  Activity 


Anniston,  Al 
Richmond,  KY 
Corpus  Christi,  TX 
Chamber sburg, PA 
Texarkana ,  TX 
Tobyhanna ,  PA 
Tooele,  UT 
Sacramento ,  CA 
Romulus ,  NY 
Her long ,  CA 
Pueblo,  CO 
Savanna,  IL 
Hermiston,  OR 


Earlier  Base  Realignment  and  Closure  (BRAC)  initiatives 
closed  Sacramento  Army  Depot  (end  of  FY  1995) ,  ended  the 
maintenance  mission  at  Tooele  Army  Depot,  and  continued 
realignment/consolidation  of  the  tactical  missile  mission  to 
Letterkenny  Array  Depot  and  the  rotary  wing  workload  from  the 
Naval  Air  Station,  Pensacola  to  Corpus  Christi  Army  Depot. 
BRAC  95  added  the  closure  of  Savanna  and  Seneca  and  the 
realignment  of  Red  River,  Letterkenny  and  Sierra. 


34 


DEFENSE  BUSINESS  OPERATIONS  FUND  -  ARMY 
FY  1997  BUDGET  ESTIMATE 

ARMY  DEPOT  MAINTENANCE  -  OTHER 


BUDGET  HIGHLIGHTS 

The  IOC  will  consolidate  management  of  the  Army  DBOF 
Depot  Maintenance  -  Other  (formerly  managed  by  Depot  Systems 
Command  (DESCOM) )  and  elements  of  the  former  Army  Armament, 
Munitions  and  Chemical  Command  (AMCCOM)  including  DBOF  Depot 
Maintenance  -  Ordnance.  The  IOC  will  command  all  Army 
depots,  depot  activities,  ammunition  plants,  three  arsenals, 
and  other  Army  industrial  activities.  This  consolidation 
will  result  in  savings  in  management  headquarters  costs  to 
the  Depot  Maintenance  -  Other  business  area. 

The  chemical  demilitarization  and  storage  mission 
transferred  to  the  Chemical  and  Biological  Defense  Command 
(CBDCOM)  effective  fiscal  year  1996.  The  CBDCOM  is  a  tenant 
on  the  five  affected  depots/depot  activities  and  will 
reimburse  the  Army  Depot  Maintenance  -  Other  business  area 
for  base  support  costs . 

Personnel : 


FY  1995 

FY  1996 

FY  1997 

Civilian  End  Strength 

16,127 

15,736 

14,941 

Civilian  Work  Years (Regular) 

17,429 

15,900 

16,218 

Military  End  Strength 

421 

234 

121 

Military  Work  Years 

385 

221 

112 

Civilian  manpower  strengths  and  workyears,  excluding 
overtime,  continue  to  decrease  due  to  overall  downsizing, 
transfer  of  the  chemical  mission  to  CBDCOM  and  BRAC- related 
reductions  at  Tooele  and  Sacramento  Army  Depots. 

Elimination  of  the  special  weapons  mission  at  Sierra 
Army  Depot  and  the  transfer  of  military  to  the  CBDCOM 
reduces  the  military  end  strengths. 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  ARMY 
FY  1997  BUDGET  ESTIMATE 

ARMY  DEPOT  MAINTENANCE  -  OTHER 


Costs,  Operating  Results  (OR),  and  Rates; 


FY  1995 

FY  1996 

FY  1997 

Cost  of  Goods  &  Services  Sold 

1,574.7 

1,643.0 

1,596.3 

Net  Operating  Results 

109.5 

(26.1) 

47.6 

Accumulated  Operating  Results 

(21.5) 

(47.6) 

0 

Customer  Revenue  Rate  Per  DLH 

$109.51 

$84.24 

$90 . 07 

%  Rate  Change  from  Prior  Year 

15.6 

(23.1) 

6.9 

Unit  Costs  ($/DLH) 

$82.12 

$89.12 

$91.65 

DLH  (000) 

19,175.0 

18,435.1 

17,417.0 

Costs .  Total  costs  decline  during  the  budget  years  as  a 
result  of  mission  transfers,  elimination  of  the  special 
weapons  mission  and  BRAC-related  workload  reductions.  The 
rates  in  FY  1997  are  set  to  achieve  a  zero  Accumulated 


Operating  Result . 


Unit  Costs  increase  by  11.6%  between  FY  1995  and  FY  1997 
because  of  spreading  fixed  overhead  costs  over  a  decreasing 
direct  labor  hour  base . 


The  customer  revenue  rate  per  DLH  is  reflective  of  the 
attempt  to  bring  the  budget  year's  accumulated  operating 
results  to  zero.  The  rate  changes  are  made  up  of  the 
'  following  factors : 


FY  1997 

Inflation  and  pricing  changes 

2.4% 

Succeeding  year  inflation  for  carryover 

14.0% 

AOR  =  "0" 

(3 . 0%) 

Depreciation 

1.87% 

Workload  mix 

4.1% 

Unutilized  plant  capacity  policy  change 

3 .1% 

Productivity  initiative 

(1.7%) 

Military  Personnel  at  Sierra 

(  .2%) 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  ARMY 
FY  1997  BUDGET  ESTIMATE 

ARMY  DEPOT  MAINTENANCE  -  OTHER 


Perfonpanee  Indicators.  Performance  effectiveness 
indicators  for  this  business  area  are  labor  hour  costs,  net 
operating  results  and  schedule  conformance.  The  goals  for 
these  are  to  execute  labor  hour  costs  at  or  below  budgeted 
levels,  to  achieve  or  exceed  budgeted  operating  results,  and 
to  complete  at  least  95  percent  of  items  worked  on  schedule. 

TTnonomies  and  Efficiencies!  Productivity  savings  are 
primarily  a  function  of  the  merger  of  DESCOM  and  AMCCOM  to 
form  the  IOC,  capital  investment,  and  value  engineering  and 
methods  and  standards . 

Capital  Program  Authority;  The  capital  budget  for  Depot 
Maintenance  -  Other  declined  sharply  in  FY  1995  due  to  a 
Congressional  cap  on  DBOF  authority.  The  FY  1996  program 
increases  to  accommodate  workload  changes  and  ADPE  upgrades. 
The  FY  1997  program  includes  a  logistics  initiative  to 
reduce  annual  operating  and  support  costs  of  weapons 
systems.  This  new  category.  Reliability,  Maintainability 
and  Supportability  Modification,  is  funded  at  $24.8  million. 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  ARMY 
DEPOT  MAINTENANCE  -  OTHER 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


FY  1996 

FY 

Revenue : 

1,775.0 

1,633.4 

1, 

Gross  Sales 

1,775.0 

1,633.4 

1, 

Operations 

1,688.6 

1,574.3 

1, 

Capital  Surcharge 

47.3 

16.5 

Depreciation 

39.1 

42.6 

Expenses : 

Cost  of  Material  Sold  from  Inventory 

Negotiated  Purchases  from  Customers 

Transportation 

16.0 

14.2 

Salaries  and  Wages: 

794.9 

777.7 

Military  Personnel 

14.5 

8.6 

Civilian  Personnel 

780.3 

769.2 

Materials,  Supplies  &  Parts  Used  in  Operations 

454.6 

490.3 

Facility  Repair  &  Maintenance 

17.6 

34.1 

Depreciation/Amortization 

39.1 

42.6 

Contracted  Engineering  Services 

0,1 

0 . 9 

Lease  Costs 

10.5 

9.4 

Purchased  Utilities 

18.5 

18 , 6 

Purchased  Communications 

2.0 

1,0 

Equipment  Maintenance  by  Contract 

10.9 

14 . 0 

Fuel 

11-4 

11.7 

Other  Expenses 

243.7 

233.1 

Cost  of  Goods  Produced: 

1,619.3 

1,647.6 

1, 

Change  in  WIP 

44.6 

4.6 

Cost  of  Goods  Sold: 

1,574.7 

1,643.0 

1, 

Operating  Result: 

200.3 

(9.6) 

Less  Capital  Surcharge  Reservation 

47.3 

16.5 

Extraordinary  Items : 

43.5 

Prior  Year  and  Other  Adjustments 

43,5 

Net  Operating  Result: 

109.5 

(26.1) 

Prior  Year  AOR 

(131.0) 

(21.5) 

Accumulated  Operating  Results 

(21.5) 

(47.6). 

JL£iI 

660.9 

660.9 

602.2 

17.0 

41.7 


14.6 
822.8 

5.3 
817.5 

379.3  . 

35.1 

41.7 
0.9 

8.9 

19.2 
1.0 

14.3 
11.1 

252.8 

601.7 

5.4 

596.3 
64.6 
17.0 


47.6 

(47.6) 

0.0 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  ARMY 
ARMY  DEPOT  MAINTENANCE  -  OTHER 
SOURCE  OF  REVENUE  (NEW  ORDERS) 
(Dollars  in  Millions) 


1. 


2. 

3. 

4. 

5. 


New  Orders 

a.  Orders  from  DoD  Components: 

FY  1996 

FY  1997 

Army- 

1,083.0 

904.0 

769.1 

Navy 

80.1 

75,7 

62.6 

Air  Force 

40.1 

33.8 

32.3 

Marine  Corps 

1,5 

1.8 

1.8 

DLA 

35.3 

36.9 

35.0 

Other  DOD 

70.1 

42.9 

66.6 

b.  Orders  from  other  Fund  Business  Areas: 

358.0 

277.9 

359.8 

c .  Total  DoD 

1,668.2 

1,373.0 

1,327.3 

d .  Other  Orders : 

71.9 

94.4 

103.6 

Other  Federal  Agencies 

4.4 

7.9 

8.4 

Foreign  Military  Sales 

57.0 

80.5 

89.5 

Non-Federal  Agencies 

10.5 

6.0 

5.7 

All  Other 

0.0 

0.0 

0.0 

Carry- in  Orders 

734.3 

699.4 

533.4 

Total  Gross  Orders 

2,474.4 

2,166.8 

1,964.3 

Change  to  Backlog 

699.4 

533.4 

303.4 

Total  Gross  Sales 

1,775.0 

1,633.4 

1,660.9 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
ARMY  DEPOT  MAINTENANCE,  OTHER 
CHANGES  IN  COSTS  OF  OPERATIONS 
(DOLLARS  IN  MILLIONS) 


FY  1995  Actual  Cost 

FY  1996  Estimate  in  President's  Budget 

Estimated  Impact  in  FY  1996  of  Actual  FY  1995  Experience 
Depreciation 

Contracted  Engineering  Services 
Purchases  Utilities 
Facility  Repair  Change 

Pricing  Adjustments: 

General  Purchase  Inflation 

FY  1996  Current  Estimate 

Pricing  Adjustments; 

Annualization  of  Prior  Year  Pay  Raises 
FY  1996  Pay  Raise: 

Civilian  Personnel  17.1 

Military  Personnel  0-0 

Fund  Price  Changes 
General  Purchase  Inflation 

Productivity  Initiatives  and  Other  Efficiences. 

Program  Changes: 

Consolidation  of  IOC  HQ 

Military  Personnel,  MPs  at  Sierra  Army  Depot 
Elimination  of  Maintenance  Mission  at  Tooele 
Workload  Changes 


1,619.3 

1,668.9 


15.9 

(27.3) 

(3.2) 

(3.7) 


(3.0) 

1,647.6 


3.8 

17.1 


11.3 

6.9 

(16.7) 

(68.4) 

(2.3) 

(2.3) 

(6.5) 

(57.3) 


FY  1997  Estimate 


1,601.7 


DEFENSE  BUSINESS  OPERATIONS  FUND  -  ARMY 
FY  1997  BUDGET  ESTIMATE 

ARMY  DEPOT  MAINTENANCE  -  ORDNANCE 


FUNCTIONAL  DESCRIPTION 

The  Depot  Maintenance --Ordnance  manufacturing  and 
ordnance  activities  are  managed  by  the  US  Army  Industrial 
Operations  Command  (IOC) .  They  manufacture,  renovate,  and 
demilitarize  material  for  all  branches  of  DoD,  as  well  as 
provide  depot  operations,  depot  maintenance,  set  assembly, 
tenant  support,  and  national  procurement  services  for  thin 
and  thick  walled  cannons.  They  are  responsible  for 
logistics  support  management,  including  follow-on 
procurement,  production,  maintenance,  engineering  and 
integrated  logistics  support  management.  They  also  furnish 
engineering  services  in  support  of  production,  industrial 
management,  value  engineering,  configuration  management, 
international  logistics,  tools  and  equipment  engineering, 
product  assurance,  transportation  and  traffic  management  for 
assigned  systems  and  materiel . 


BUSINESS  AREA  COMPOSITION 


The  business  area  is  composed  of  five  installations : 


Pine  Bluff  Arsenal 

Rock  Island  Arsenal 

Watervliet  Arsenal 

Crane  Army  Ammunition  Activity 

McAlester  Army  Ammunition  Plant 


Pine  Bluff,  Arkansas 
Rock  Island,  Illinois 
Watervliet,  New  York 
Crane ,  I ndi ana 
McAlester,  Oklahoma 


The  IOC  will  consolidate  management  of  the  Army  DBOF 
Depot  Maintenance- -Other  (formerly  managed  by  Depot  Systems 
Command  (DESCOM) ) ,  and  elements  of  the  former  Army  Armament, 
Munitions  and  Chemical  Command  (AMCCOM) ,  including  DBOF 
Depot  Maintenance - -Ordnance .  The  IOC  will  command  all  Army 
depots,  depot  activities,  ammunition  plants,  three  arsenals, 
and  other  Army  industrial  activities.  This  consolidation 
will  result  in  savings  in  management  headquarters  costs  to 
the  Depot  Maintenance  -  Ordnance  business  area. 

The  budget  reflects  the  depot  tiering  concept,  which 
separates  depots  into  three  tiers  according  to  their 
strategic  importance  to  the  logistics  power  projection  of 
the  US  Army  and  other  services. 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  ARMY 
FY  1997  BUDGET  ESTIMATE 

ARMY  DEPOT  MAINTENANCE  -  ORDNANCE 

Tier  I  sites  serve  as  the  active  core  of  the  ammunition 
storage  and  distribution  system,  storing,  receiving  and 
issuing  training  ammunition  and  war  reserves  to  meet 
critical  ammunition  needs  in  the  first  30  days  of  a 
conflict.  Ordnance  installations  Crane  Army  Ammunition 
Activity  and  McAlester  Army  Ammunition  Plant,  as  well  as 
Blue  Grass  and  Tooele  Army  Depots,  were  selected  as  Tier  I 
facilities . 

Tier  II  sites,  the  "Cadre  Level",  augment  Tier  I  sites, 
storing  war  reserve  materiel  for  the  second  30  days  (and 
following)  of  conflict.  They  also  perform  maintenance  and 
demilitarization  services. 

Tier  III  "Caretaker"  sites  will  store  decreasing  amounts 
of  excess  and  obsolete  items  and  performi  demilitarization 
until  2002,  by  which  time  the  Depot  Tiering  Concept 
envisions  they  will  not  longer  store  ammunition. 

During  fiscal  year  1996,  the  depot  maintenance  business 
areas  decapitalized  the  chemical  demilitarization  and 
storage  mission  to  the  U.S.  Army  Chemical  Biological  Defense 
Command  (CBDCOM) .  The  CBDCOM  is  considered  a  tenant  on  the 
affected  installations  and  will  reimburse  the  business  areas 
for  base  support  costs . 

BUDGET  HIGHLIGHTS 


Personnel : 


FY  1995 

FY  1996 

FY  1997 

Civilian  End  Strength 

5,715 

5,474 

5,462 

Civilian  Work  Years (Regular) 

5,550 

5,498 

5,452 

Military  End  Strength 

59 

27 

24 

Military  Work  Years 

50 

25 

23 

The  budget  displays  an  overall  downward  trend  in 
manpower  levels  consistent  with  current  workload 
projections.  Reduced  manpower  levels  will  be  achieved 
through  continued  VERA/VSIP  and  hiring  freezes.  Civilian 
end  strength  decreases  by  4.4%  from  5,715  in  FY  1995  to 
5,462  by  the  end  of  FY  1997.  These  reductions  are  a  result 
of  efforts  to  align  the  work  force  with  decreasing  workload. 
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Costs, 


DEFENSE  BUSINESS  OPERATIONS  FUND  -  ARMY 
FY  1997  BUDGET  ESTIMATE 

ARMY  DEPOT  MAINTENANCE  -  ORDNANCE 

Operating  Results  (OR) ,  and  Rates : 


FY  1995 

FY  1996 

FY  1997 

Cost  of  Goods  Sc  Services  Sold 

569.7 

541.0 

528.1 

Net  Operating  Results 

42 . 8 

(3.5) 

1.5 

Accumulated  Operating  Results 

2.0 

(1.5) 

-0- 

Customer  Revenue  Rate  Per  DLH 

$98.73 

$84.78 

$88.93 

%  Rate  Change  from  Prior  Year 

25.8% 

(14.1%) 

4.9% 

Unit  Costs  ($/DLH) 

$89.00 

$92.04 

$92.23 

DLH  (000) 

6,401.0 

5,877.7 

5,726.0 

Costs .  Total  costs  decline  7.3%  from  FY  1995  to  FY  1997, 
primarily  due  to  decreasing  workload  as  a  result  of  overall 
DoD  downsizing.  Military  and  civilian  strengths  decline  in 
FY  1996  due  to  Toxic  Chemical  mission  transfer  to  CBDCOM. 


Unit  Cost.  Despite  decreasing  costs,  reduced  total  direct 
labor  hours  (DLHs)  cause  unit  costs  to  rise  from  $89.00/DLH 
in  FY  1995  to  $92.23/DLH  in  FY  1997--the  result  of  spreading 
fixed  costs  over  diminished  direct  labor  workload. 


Net  Operating  Results.  The  DBOF  operates  on  a  break-even 
basis  over  the  long  term.  The  Army  sets  annual  revenue 
rates  to  achieve  positive  or  negative  results,  balancing 
Accumulated  Operating  Results  to  zero  in  the  budget  year. 

The  business  area's  effectiveness  is  measured  by  comparing 
performance  to  goal,  rather  than  simple  calculation  of  net 
operating  results. 

AeciJinulated  Operating  Result  Recovery.  The  customer  revenue 
rate  per  DLH  is  reflective  of  the  attempt  to  bring  budget 
years'  accumulated  operating  results  to  zero.  The  rate 
change  of  4.9%  in  FY  1997  is  made  up  of  the  following 
factors : 


FY  1997 

Inflation  and  pricing  changes 

1.9% 

Succeeding  year  inflation  for  carryover 

3.2% 

AOR  =  "0" 

(2 . 1%) 

Depreciation 

(12.7%) 

Workload  mix 

(20.9%) 

Unutilized  plant  capacity  policy  change 

38.5% 

Productivity  initiatives 

(3.0%) 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  ARMY 
FY  1997  BUDGET  ESTIMATE 

ARMY  DEPOT  MAINTENANCE  -  ORDNANCE 


Productivity  Initiatives /Cost  Reductions.^  Depot 
Maintenance --Ordnance  has  implemented  plans  to  comply  with 
directed  productivity  targets.  Initiatives  include  capital 
investment,  value  engineering.  Army  Ideas  for  Excellence, 
methods  and  standards,  and  other  programs.  Cost  projections 
and  rates  have  been  adjusted  to  reflect  effects  of 
productivity  initiatives. 

Performance  Indicators.  Schedule  conformance  is  the  chief 
measure  of  Depot  Maintenance --Ordnance  performance 
effectiveness.  The  goal  for  FY  1995  through  FY  1997  is  90% 
of  production  completed  on  schedule. 

Oapifcal  Budget.  The  capital  budget  for  Depot  Maintenance- - 
Ordnance  totals  $6.6  million  for  FY  1995,  $21.8  million  for 
FY  1996,  and  $17.5  million  for  FY  1997.  Details  are 
provided  in  the  Capital  budget  section  of  this  submission. 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  ARMY 
DEPOT  MAINTENANCE  -  ORDNANCE 
REVENUE  AND  EXPENSES 
{Dollars  in  Millions) 


FY  1995 

FY  1996 

FY  1997 

Revenue : 

615.7 

537.5 

529.6 

Gross  Sales 

615.7 

537.5 

529.6 

Operations 

597.5 

517.6 

510.3 

Capital  Surcharge 

0.0 

0 . 0 

0.0 

Depreciation 

18.2 

19.9 

19.3 

Expenses : 

Cost  of  Material  Sold  from  Inventory- 

Negotiated  Purchases  from  Customers 

Transportation 

0.7 

0.7 

0.7 

Salaries  and  Wages: 

283.4 

267.2 

279.0 

Military  Personnel 

2.5 

1.5 

1.4 

Civilian  Personnel 

280.8 

265,7 

277.6 

Materials,  Supplies  &  Parts  Used  in  Operations 

90.8 

86.6 

78.5 

Facility  Repair  &  Maintenance 

36.7 

32.9 

32.7 

Depreciation/Amortization 

18.2 

19.9 

19.3 

Contracted  Engineering  Services 

1.9 

2.0 

Lease  Costs 

1.3 

1.8 

1.9 

Purchased  Utilities 

11.9 

11.9 

12.0 

Purchased  Communications 

0.3 

0.6 

0,6 

Equipment  Maintenance  by  Contract 

2.7 

2.8 

3.1 

Fuel 

2.1 

2.9 

2.8 

Other  Expenses 

101.8 

99.0 

81.0 

Cost  of  Goods  Produced: 

549.7 

528.2 

513.6 

Change  in  WIP 

(19.9) 

(12.8) 

(14.5) 

Cost  of  Goods  Sold: 

569.7 

541.0 

528.1 

Operating  Result: 

46.1 

(3.5) 

1.5 

0.0 

0.0 

0.0 

Prior  Year  and  Other  Adjustments 

3.2 

Other  Changes  Affecting  NOR/AOR 

Net  Operating  Result: 

42 . 8 

(3.5) 

1.5 

Prior  Year  AOR  (adjusted) 

(40.8) 

2.0 

(1.5) 

Accumulated  Operating  Results 

2.0 

(1.5) 

0.0 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  ARMY 
ARMY  DEPOT  MAINTENANCE  -  ORDNANCE 
SOURCE  OF  REVENUE  (NEW  ORDERS) 
(Dollars  in  Millions) 


1. 


2. 

3. 

4. 

5c 


New  Orders 

a.  Orders  from  DoD  Components: 

FY  1996 

FY  1997 

Army 

352.7 

332.9 

204 . 0 

Navy 

12.4 

3.2 

4.3 

Air  Force 

3.1 

0.0 

0.0 

Marine  Corps 

0.2 

8.0 

1.3 

DBA 

0.2 

0.0 

0.0 

Other  DOD 

41.8 

71.7 

52.1 

b.  Orders  from  other  Fund  Business  Areas: 

43.6 

38.8 

33.1 

c .  Total  DoD 

453.9 

454.6 

294.8 

d.  Other  Orders: 

6.1 

40.2 

37.7 

Other  Federal  Agencies 

1.3 

0.0 

0.7 

Foreign  Military  Sales 

3.9 

32.5 

26.5 

Non- Federal  Agencies 

0.8 

7.7 

10.5 

All  Other 

0.0 

0.0 

0.0 

Carry- in  Orders 

632.9 

477.2 

434.5 

Total  Gross  Orders 

1,092.9 

972.0 

766.9 

Change  to  Backlog 

477.2 

434.5 

237.3 

Total  Gross  Sales 

615.7 

537.5 

529.6 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
ARMY  DEPOT  MAINTENANCE,  ORDNANCE 
CHANGES  IN  COSTS  OF  OPERATIONS 
(DOLLARS  IN  MILLIONS) 


FY  1995  Actual  Cost  549.7 

FY  1996  Estimate  in  President's  Budget  526.3 

Pricing  Adjustments 

General  Purchase  Inflation  (0.2) 

Program  Changes 

Increased  Costs  at  Crane  1 • 9 

Increased  Costs  for  tenants  1.4 

Changes  in  Materials  and  Supplies  due  to  workload  mix  (1.1) 

FY  1996  Current  Estimate  528.2 

Pricing  Adjustments 

Annualization  of  Prior  Year  Pay  Raises  1.5 

FY  1997  Pay  Raise  5.7 

Civilian  Personnel  5.7 

Military  Personnel  0 . 0 

Fund  Price  Changes  (1.3) 

General  Purchase  Inflation  4.0 

Other  Price  Changes 

Productivity  Initiatives  and  Other  Efficiencies  (3.9) 

Capital  Investment  (1.6) 

Value  Engineering  (1.4) 

Methods  Sc  Standards  (0.2) 

Employee  Suggestions  (0.4) 

Other  (0.2) 

P  r ogr am  Change  s  (20.6) 

I  Equipment  Purchases  for  Tenants  (10.4) 

Completion  of  Egyptian  Co-Production  Effort  (4.6) 

Reductions  for  Materials  due  to  decreased  customer  orders  (4.9) 

Depreciation  (0.7) 

FY  1998  Estimated  Cost  513.6 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  ARMY 
FY  1997  BUDGET  ESTIMATE 

INFORMATION  SERVICES 

FUNCTIONAL  DESCRIPTION; 

The  Information  Services  business  area  provides  for 
development  and  operational  sustainment  of  automated 
information  systems.  Business  functions  include 
requirements  definition,  system  design,  development, 
testing,  integration,  implementation  support,  and 
documentation  services  in  support  of  Department  of  Defense, 
Department  of  Army,  Army  Materiel  Command  (AMC) ,  U.S.  Army 
Information  Systems  Command  (USAISC) ,  and  Foreign  Military 
Sales  (FMS)  customers. 

■RTT.qTNESS  AREA  COMPOSITION; 

Army  Central  Design  Activities  (CDAs)  chartered  in  the 
Information  Services  business  area  are: 

Industrial  Logistics  Support  Center  (ILSC) ,  Chambersburg,  PA 
Logistics  Systems  Support  Center  (LSSC) ,  St.  Louis,  MO 
Software  Development  Center- Lee  (SDC-Lee) ,  Fort  Lee,  VA 
Software  Development  Center-Huachuca  (SDC-Hua) ,  Fort 
Huachuca ,  AZ 

Software  Development  Center-Washington  (SDC-Wash) ,  Fairfax, 
VA 


ILSC  and  LSSC  are  part  of  AMC,  located  in  Alexandria, 
Virginia.  ILSC  and  LSSC  report  to  AMC  through  separate 
intermediate  commands,  the  Industrial  Operations  Command 
(IOC)  at  Rock  Island,  Illinois,  and  the  Missile  Command  in 
Huntsville,  Alabama,  respectively.  ILSC  will  move  from 
Chambersburg  to  Rock  Island  beginning  in  late  fiscal  year 
(FY)  1996  due  to  a  Base  Realignment  and  Closure  (BRAC) 
action . 

SDC-Lee,  SDC-Hua  and  SDC-Wash  are  all  part  of  USAISC, 
located  at  Fort  Huachuca,  Arizona.  These  CDAs  report  to 
USAISC  through  the  Information  Systems  Software  Center 
(ISSC) ,  located  at  Fort  Belvoir,  Virginia.  SDC-Hua  will  be 
disestablished  during  FY  1996  leaving  only  two  USAISC  CDAs. 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  ARMY 
FY  1997  BUDGET  ESTIMATE 


INFORMATION  SERVICES 


BUDGET  HIGHLIGHTS! 

In  FY  1996,  the  Army  added  CDAs  to  the  existing 
Information  Services  Business  Area  in  the  Defense  Business 
Operations  Fund  (DBOF) .  During  FY  1996,  the  business 
operates  on  a  reimbursable  basis.  For  FY  1997,  rates  have 
been  established  and  the  business  will  operate  under  the 
total  DBOF  concept . 

Personnel . 


FY  95 

FY  96 

FY  97 

Civilian  End  Strength 

N/A 

908 

847 

Civilian  Work  Years  (Regular) 

N/A 

1,004 

881 

Military  End  Strength 

N/A 

300 

267 

Military  Work  Years 

N/A 

300 

236 

Civilian  end  strength  decreases  from  the  previous 
President's  Budget  submission  by  29%  for  FY  1996  and  34%  for 
FY  1997.  Military  end  strength  decreases  11%  for  FY  1997. 
These  decreases  are  attributable  to  streamlining.  Combined 
Arms  Support  Command  (CASCOM)  reprogramming,  reduced  support 
to  the  Army  Civilian  Personnel  System  (ACPERS) ,  elimination 
of  support  to  the  Internal  Revenue  Service,  consolidation  of 
Civilian  Personnel  Offices  (CPOs) ,  and  the  elimination  of 
SDC-Hua. 

Costs,  Operating  Results  (OR),  And  Rates: 


FY  95 

FY  96 

FY  97 

Costs  of  Goods  &  Services  Sold 

N/A 

173 . 8 

137.7 

Net  Operating  Results 

N/A 

0.0 

0.0 

Accumulated  Operating  Results 

N/A 

0.0 

0.0 

Customer  Revenue  Rate  Per  DLH 

N/A 

N/A 

64.89 

%  Rate  Change  from  Prior  Year 

N/A 

N/A 

2.2% 

Unit  Costs  ($/DLH) 

N/A 

N/A 

61.75 

DLH  (000) 

N/A 

N/A 

2,229.9 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  ARMY 
FY  1997  BUDGET  ESTIMATE 

INFORMATION  SERVICES 

Costs.  Total  costs  decrease  from  the  prior  President's 
Budget  submission  by  6%  for  FY  1996  and  26%  for  FY  1997 . 
Downsizing  and  the  elimination  of  SDC-Hua  account  for  these 
reductions . 

Unit  Costs.  No  valid  comparison  can  be  made  between  years 
because  FY  1996  operations  were  cost  reimbursable. 

Productivity  Initiatives/Cost  Reductions.  Elimination  of 
SDC-Hua  during  FY  1996  creates  a  significant  cost  reduction 
of  $  29.4  M. 

Capital  Budget.  The  CDAs  have  no  capital  projects  at  this 
time . 


DEFENSE  BUSINESS  OPERATIONS  FUND  -  ARMY 
ARMY  INFORMATION  SERVICES 
REVENUE  AND  EXPENSES 
{Dollars  in  Millions) 


FY  1993 


gy-J-Ml 


Revenue : 

173.8 

137.7 

Gross  Sales 

173.8 

137.7 

Operations 

Capital  Surcharge 

Depreciation 

Expenses : 

Cost  of  Material  Sold  from  Inventory 

Negotiated  Purchases  from  Customers 

173.8 

137.7 

Transportation 

0.1 

0.1 

Salaries  and  Wages: 

78.1 

61.3 

Military  Personnel 

10.0 

8.6 

Civilian  Personnel 

68.1 

52.7 

Materials,  Supplies  &  Parts  Used  in  Operations 

2.1 

2.6 

Facility  Repair  &  Maintenance 

0.0 

0.0 

Depreciation/Amortization 

0.0 

0.0 

Contracted  Engineering  Services 

0.0 

0.0 

Lease  Costs 

4.2 

3.9 

Purchased  Utilities 

0.2 

0.2 

Purchased  Communications 

0.6 

0.7 

Equipment  Maintenance  by  Contract 

25.9 

2.0 

Fuel 

0.0 

0.0 

Other  Expenses 

62.6 

66.9 

Cost  of  Goods  Produced: 

173.8 

137.7 

Change  in  WIP 

0.0 

0.0 

Cost  of  Goods  Sold: 

173.8 

137.7 

Operating  Result: 

0.0 

0.0 

Prior  Year  and  Other  Adjustments 

Other  Changes  Affecting  NOR/AOR 

0.0 

0.0 

Net  Operating  Result: 

0.0 

0.0 

Prior  Year  AOR  (adjusted) 

0.0 

0.0 

Accumulated  Operating  Results 

0.0 

0.0 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  ARMY 
INFORMATION  SERVICES 
SOURCE  OF  REVENUE  (NEW  ORDERS) 
(Dollars  in  Millions) 

FY  1995  E 


1 •  New  Orders 

a.  Orders  from  DoD  Components: 
Army 
Navy 

Air  Force 
Marine  Corps 
DLA 

Other  DOD 


138.7 


111.7 


b.  Orders  from  other  Fund  Business  Areas: 


c .  Total  DoD 


172.2 


136.6 


d.  Other  Orders: 

Other  Federal  Agencies 
Foreign  Military  Sales 
Non “Federal  Agencies 
All  Other 

2.  Carry- in  Orders 

3 .  Total  Gross  Orders 


173.8 


137.7 


4.  Change  to  Backlog 


5 .  Total  Gross  Sales 


173.8 


137.7 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
ARMY  INFORMATION  SERVICES 
CHANGES  IN  COSTS  OF  OPERATIONS 
(DOLLARS  IN  MILLIONS) 

FY  1995  Actual  Cost  0.0 

FY  1996  Estimate  in  President's  Budget  185.3 

Pricing  Adjustments  (1.1) 

General  Purchase  Inflation  (1.1) 

Program  Changes 

.  Workload  Realignment  due  to  Downsizing  (10.4) 

FY  1996  Current  Estimate  173 . 8 

Pricing  Adjustments  2.9 

Annualization  of  Prior  Year  Pay  Raises  0.4 

FY  1997  Pay  Raise  1.5 

Civilian  Personnel  1.5 

Military  Personnel  0.0 

Fund  Price  Changes  0 . 2 

General  Purchase  Inflation  0.8 

Program  Changes :  (39.0) 

Disestablishment  of  SDC-HUA  (29.4) 

Decrease  in  Cost  of  Contracts  (3.8) 

Other  Downsizing  (5.8) 

FY  1998  Estimated  Cost  137.7 
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CAPITAL  BUDGET 
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BUSINESS  AREA  CAPITAL  BUDGET  SUMMARY 
Component:  Army 
Supply  Management,  Army 
March  1 996 
($  IN  MILLIONS) 
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SUPPLY  MANAGEMENT,  ARMY 
FY  96  DBOF  Capital  Purchases 
Deferrals,  Cancellations,  Substitutions 


BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  |a.  Budget  Submission 

($  in  Thousands)  FY  97  President's  Budget 

.  Component/Business  Area/Date  C.  Line  No,  &  Item  Description  D.  Activity  Identification 

Supply  Management,  Army  March  1996  Mini-Computer  System  Missile  Command  (MICOM) 

96-1  _ 
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- -  BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  Ia.  Budget  Submission 

_ _ -  ($  in  Thousands)  _  FY  97  President's  Budget 

.  Component/Business  Areamate  |c.  Line  No.  &  Item  Description  D.  Activity  Identification 

SUPPLY  MANAGEMENT,  ARMY  (SMA)  March  1996  Materiel  Management  Equipment  Replacement  Communication  &  Electronic 

96-3 _ Command  (CECOM) _ 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  Ia.  Budget  Submission 

_ ($  in  Thousands) _  FY  97  President's  Budget 

.  Component/Business  Area/Date  C.  Line  No.  &  Iteiri  Description  D.  Activity  Identification 

SUPPLY  MANAGEMENT,  ARMY  (SMA)  March  1996  Logistics  &  Maintenance  Equipment  Replacement  Communication  &  Electronic 

_ 96-4  Command  (CECOM) 
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This  program  has  already  been  approved. 


BUSINESS  AREA  CAPITAL  INVESTMENT  JUSTIFICATION  Ia.  Budget  Submission 

{$  in  Thousands)  FY  97  President's  Budget 

.  Component/Business  Area/Date  C.  Line  No.  &  Item  Description  D.  Activity  Identification 

Supply  Management.  Army  March  1996  97-2  Missile  Command 

CCSS  High-speed  printer  _  _ 
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f.  Impact  if  not  funded:  The  Honeywell  PPS-II  high-speed  printers  support  printing  of  the  Command's  critical  item  accounting, 
acquisition,  payroll,  and  other  Commodity  Command  Standard  System  and  unique  applications.  The  PPS-II  systems  output 
approximately  eight  years  old,  are  being  repaired  constantly,  and  have  reached  the  end  of  their  useful  lives,  replacing  them  is  imperative. 

If  funding  to  replace  the  printers  is  not  made  available,  the  potential  exists  that  printing  to  support  mission  essential  operations  will  not  be  possible. 


BUSINESS  AREA  CAPITAL  INVESTMENT  JUSTIFICATION  a.  Budget  Submission 

($  in  Thousands)  FY  97  President's  Budget 

.  Component/Business  Area/Date  C.  Line  No.  &  Item  Description  D.  Activity  Identification 

Supply  Management,  Army  March  1996  97-7  Army  Materiel  Command 

Local  Area  Network  (LAN)  Europe  (ERF) 
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materiel  redistribution  missions.  Supply  and  overall  logistics  data  can  be  transmitted/received  to/from  each  warehouse  or  received  by 
the  European  Redistribution  Facility  (ERF)  central  ADP  point  from  any  storage  or  administrative  location  on  the  facility.  If  necessary 
each  piece  of  RF  equipment  can  be  moved  without  physical  disruption  to  any  building  or  its  operation.  Each  RF  device  is  mobile, 
unlike  cable,  which  is  fixed  in  location.  The  newly  acquired  LOGMARS  equipment  (FY94)  can  be  fully  utilized  with  this  requested 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION 
_ ($  in  Thousands) _ 
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through  better  management;  reduced  labor  requirements;  reduced  overhead  costs;  and  improved  control  of  assets.  Once  implementation  is 
completed,  legacy  applications  will  be  reduced  or  eliminated  decreasing  ADP  costs  markedly. 

This  program  has  already  been  approved  for  FY  95.  FY  96  reflects  a  $4.5  million  increase  and  FY  97  reflects  a  $6.4  million  increase  over 
the  previously  approved  program.  JLSC  has  coordinated  these  increases  with  DoD  Comptroller,  Program  and  Budget  Office. 


BUSINESS  AREA  CAPITAL  INVESTMENT  JUSTIFICATION  |a.  Budget  Submission 

($  in  Thousands)  FY  96  President's  Budget 

.  Component/Business  Area/Date  Line  No.  &  Item  Description  D.  Activity  Identification 

Supply  Management,  Army  March  1996  97-3  AMC/SIMA-WEST 
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.  Classification  of  Equipment;  Replacement 


BUSINESS  AREA  CAPITAL  INVESTMENT  JUSTIFICATION  Ia.  Budget  Submission 

($  in  Thousands)  FY  97  President's  Budget 

.  Component/Business  Area/Date  C.  Line  No.  &  Item  Description  97-4  D.  Activity  Identification 

Supply  Management,  Army  March  1996  Conversion  of  MILSTEP  to  Read  AMC/LOGSA 

_  Variable  Length  Records  97-4 
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g.  Activities  to  receive  Equipment/System:  HQ  Army  Materiel  Command  (AMC,  Major  Subordinate  Commands  (MSCs),  Logistics  Support 
Activity  (LOGSA),  HQDA. 


BUSINESS  AREA  CAPITAL  INVESTMENT  JUSTIFICATION  |a.  Budget  Submission 

($  in  Thousands)  FY  97  President's  Budget 

.  Component/Business  Area/Date  C.  Line  No.  &  Item  Description  D.  Activity  Identification 

Supply  Management,  Army  March  1996  97-6  Army  Materiel  Command 

Central  Asset  Management  (AMC) 
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.  Activities  to  receive  Equipment/System;  Implementation  Army-wide  at  Installations,  Corps,  NICP's  and  Maintenance  Depots. 
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BUSINESS  AREA  CAPITAL  INVESTMENT  JUSTIFICATION  A.  Budget  Submission 

Captai  Budget  Category:  Equipment  -  Replacement  FY  1997  Budget  Submission 

($  in  Millions) 
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BUSINESS  AREA  CAPITAL  INVESTMENT  JUSTIFICATION  A.  Budget  Submission 

Captal  Budget  Category:  Equipment  -  Replacement  FY  1997  Budget  Submission 

($  in  Millions) 
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BUSINESS  AREA  CAPITAL  INVESTMENT  JUSTIFICATION  A.  Budget  Submission 

Captal  Budget  Category:  Equipment  -  Replacement  FY  1997  Budget  Submission 

($  in  Millions) 
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Captal  Budget  Category:  Equipment  -  Replacement  FY  1997  Budget  Submission 

($  in  Miiiions) 
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BUSINESS  AREA  CAPITAL  INVESTMENT  JUSTIFICATION  A.  Budget  Submission 

Captal  Budget  Category:  Equipment  -  Replacement  FY  1997  Budget  Submission 

($  in  Millions) 
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BUSINESS  AREA  CAPITAL  INVESTMENT  JUSTIFICATION  A.  Budget  Submission 

Captal  Budget  Category:  Equipment  -  Replacement  FY  1997  Budget  Submission 

($  In  Millions) 
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BUSINESS  AREA  CAPITAL  INVESTMENT  JUSTIFICATION  A.  Budget  Submission 

Captal  Budget  Category:  Equipment  -  Replacement  FY  1 997  Budget  Submission 

($  in  Millions) 
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Captal  Budget  Category:  Equipment  -  Environmental  Compliance  FY  1997  Budget  Submission 
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and  effective  organic  repair  capability  is  of  increasingly  growing  importance  to  DoD  in  maintaining  weapon  systems  combat  readiness.  In  order  to  meet  this  demand,  the  depot/shipyard  community  needs  to 
dramatically  strengthen  its  business  processes  and  the  associated  information  infrastructure  (hardware). 
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Captal  Budget  Category:  Minor  Construction 
($  in  Millions) 
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GRAND  TOTAL  .  10  6.559  36  21.762  69  17.469 


DEPOT  MAINTENANCE  -  ORDNANCE 
FY  1996  DBOF  CAPITAL  PURCHASES 
DEFERRALS.  CANCELLATIONS,  SUBSTITUTIONS 
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Substituted  Project 

The  existing  teleconference  bridge  has  deteriorated  to  a  critical  point,  further  component  failures  will  render  the  system  inoperative. 


BUSINESS  AREA  CAPITAL  INVESTMENT  JUSTIFICATION  A.  Budget  Submission 

Captal  Budget  Category:  Equipment  -  Replacement 

($  in  Millions)  FY  1997  Budget  Estimate 
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BUSINESS  AREA  CAPITAL  INVESTMENT  JUSTIFICATION  A.  Budget  Submission 

Captal  Budget  Category:  Equipment  -  Productivity 

($  In  Millions)  FY  1997  Budget  Estimate 
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BUSINESS  AREA  CAPITAL  INVESTMENT  JUSTIFICATION^  A.  Budget  Submission 

Captal  Budget  Category:  ADPE  &  Telecommunications 

($  In  Millions)  FY  1997  Budget  Estimate 
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BUSINESS  AREA  CAPITAL  INVESTMENT  JUSTIFICATION  A.  Budget  Submission 

Captal  Budget  Category:  ADPE  &  Telecommunications 

($  in  Millions)  FY  1 997  Budget  Estimate 
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BUSINESS  AREA  CAPITAL  INVESTMENT  JUSTIFICATION  ^  A.  Budget  Submission 

Captal  Budget  Category:  ADPE  &  Telecommunications 

($  in  Millions)  FY  1997  Budget  Estimate 
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